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CONFORGEN

Business Plan 2010 — 2012

1.0 Introduction

The business plan is organized into 6 sections. Section 2 presents the objectives of the
Canadian Conservation of Forest Genetic Resources Program (CONFORGEN). Section
3 defines the structure. Section 4 identifies the role of the Secretariat, Steering
Committee, Standing Technical Committee, and Technical Subcommittees. Section 5
identifies activities, milestones, and deliverables for 2010 — 2012. Section 6 presents
examples of activities for consideration beyond 2012.

2.0 Objectives

e To promote conservation of genetic resources of native tree species.

e To define pan-Canadian science-based guidelines for conservation of genetic
resources of native tree species in all aspects of sustainable management.

e To monitor and report consistently on genetic resources of native tree species
in support of Canada’s national and international commitments.

e To identify emerging issues and highlight research priorities.

3.0 CONFORGEN Structure

CONFORGEN, a Canadian program for CONservation of FORest GENetic resources,
was launched at the Forum on the Conservation of Forest Genetic Resources held in
Charlottetown, PEI, July 28-29, 2006.

CONFORGEN is collaborative and cooperative with partners from federal and
provincial government departments, First Nations, industry, academia, and ENGOS
(environmental non-governmental organizations). The structure includes a Secretariat; a
Steering Committee, made up of representatives from the jurisdictions; a Standing
Technical Committee; and several Technical Sub-Committees (as needed).
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Secretariat: manage program activities, make and maintain contacts, facilitate
information exchange, and organize periodic Forums.

Steering Committee: identify relevant forest genetic resource conservation issues and
prioritize responses, set objectives, develop and approve work plans, and provide
direction to the Secretariat and Standing Technical Committee.

Standing Technical Committee: advise Steering Committee on technical issues and
establish Technical Sub-Committees as directed by the Steering Committee for relevant
issues and priorities.

4.0 Secretariat and Committee Structure and Membership
4.1 Secretariat

One CONFORGEN member fulfills the Secretariat role. At the present time the
Secretariat is provided by Canadian Forest Service. The provision of this role will be
reviewed periodically.

4.2 Steering Committee

Membership includes one CFS representative; one representative from each of the
Provinces and Territories, appointed by the Forest Genetics Council or similar committee
where one exists or appointed by a provincial/territorial natural resources department;
and a First Nations representative. See Appendix 1 for list of members. The Steering
Committee is chaired by one member of the Committee who is elected for a 3-year term.
At the present time the Chair is held by Dr. Tannis Beardmore of the CFS. The Chair of
the Standing Technical Committee participates as an observer.



The Steering Committee meets via conference calls as required. Minutes are distributed
by the Secretariat at least a week before calls. Tasks assigned to Steering Committee
members may be delegated to non-committee members as members see fit.

4.3 Standing Technical Committee

The Standing Technical Committee is composed of eight to twelve experts in the areas of
genetics and/or conservation, from across Canada and from various institutions,
appointed by the Steering Committee. Current membership is listed in Appendix 2. The
Chair is elected for a 3-year term and participates on the Steering Committee as an
observer. The Standing Technical Committee is co-chaired by Dr. Brenda McAfee of
Environment Canada. Committee members are appointed for three years, renewable, with
provision for overlap to ensure continuity.

4.4 Technical Subcommittees

Each Technical Subcommittee is chaired by a member of the Standing Technical
Committee. Chairs select candidates for subcommittees.

The following technical subcommittees are currently active:

Forum: A Forum will not be held in 2010 in association with the Canadian Forest
Genetics Association Meeting. Instead, we will have a series of web seminars in the fall
of 2010 addressing assisted migration. The business meeting that is held in association
with the CFGA Meeting and Forum will be conducted by conference call in the fall of
2010. We recognize the importance of having the Forum in association with the CFGA
meeting and our next Forum will be held with the CFGA meeting in 2011.

Conservation Guidelines: This subcommittee is continuing to develop guidelines for the
genetic conservation of indigenous forest tree species.

Genetic Conservation Gap Analysis: This subcommittee is developing methodology for
extending existing gap analyses (BC, Alberta) to other parts of Canada.

Assisted Migration: This subcommittee is addressing policy, and biological or ecological
issues related to assisted migration.

2010 FGR Survey: This subcommittee is responsible for collating and summarizing the
information for a pan-Canadian perspective.




5.0 Short-term Objectives, Activities, and Deliverables for 2010 — 2012
5.1 Objectives:

1. Submit annual progress reports to the Information and Knowledge Working Group of
the Canadian Council of Forest Ministers (CCFM) and collaborate where appropriate.

2. Organize and deliver a series of web-deployed seminars on assisted migration.

3. Organize and deliver the Forum on the Conservation of Forest Genetic Resources at
the 2011 or 2012 Canadian Forest Genetics Association (CFGA) meeting.

4. Continue to develop genetic conservation guidelines for tree species.

5. Facilitate obtaining funding to support forest-tree genetic resources gap analysis across
Canada.

6. Contribute to a national-level background paper on assisted migration addressing
scientific, policy, social, and economic issues. The need for this was identified by the
CCFM Climate Change Task Force and the background paper will be submitted to
CCFM.

7. Contribute to FAO’s State of the World’s Forest Genetic Resources Report (SoW
FGR) by assisting where appropriate in the preparation of the Canadian report.

8. Collate and summarize the results of the pan-Canadian survey on the status of native
tree species.

5.2 Milestones:

1. CCFM reporting and collaboration:
a. Submit annual update on activities ...........ccccccemviieeriieeniiieennenn. July 2011, 2012
b. In anticipation of the next round of Criteria and Indicators (C & I) contribute
where appropriate to indicators dealing with the conservation of forest genetic
TESOUICES  .eenttttenteteete et et e et e e e et et et e et e et et e et e e aneeneeneenas July 2012

2. Deliver a series of web-deployed seminars on assisted migration ..... December 2010

3. Deliver the third Forum on the conservation of forest genetic resources

.............................................................................. July or August 2011
4. Complete conservation technical guidelines for ten tree species .............. August 2012
5. Initiate a national gap analysis project ..............cooiviiiiiiiiiiiiienninnn.. April 2011



6. Participate in writing the assisted migration background paper ..... December 2011

7. Collect and compile information for the SoW FGR .................... December 2012
8. Survey:
a. Steering Committee members vet jurisdictional results ......... December 2010
b. Steering Committee reviews national-level results .................. March 2011
c. Steering Committee approves how/where the results will be disseminated
beyond CAFGRIS ..., May 2011

6.0 Looking Ahead

1. Further discussions on how to achieve a stable support base considering financial

commitment from jurisdictions to support the work, CCFM, and other appropriate
agencies.

2. Develop and publish guidelines for conservation of forest genetic resources for
additional species for which information is available including results from a gap
analysis.

3. Continue to populate CAFGRIS focusing on relevant jurisdictional ex situ and inter
situ data and to provide up-to-date genetic information on all tree species in
Canada.

4. Develop a national ex situ conservation network with the National Tree Seed Centre in
collaboration with CONFORGEN to coordinate national level ex situ
conservation activities.



Appendix 1
Steering Committee

Leonard Barnhardt

Alberta Sustainable Resource
Development

Tree Improvement and Seed Centre

PO Box 750

Smoky Lake, AB TOA 3C0

Tel: 780-656-5052

Fax: 780-656-2120

E-mail: leonard.barnhardt@gov.ab.ca

Randy Ford

Forest Genetics Ontario

PO Box 730, 81 Fifth St., Suite 9
Englehart, ON P0J 1HO

Tel: 705-544-5440

Fax: 705-544-5445

E-mail: nesmarf(@ntl.sympatico.ca

Richard David

Mohawk Council of Akwesasne
PO Box 579

Cornwall, ON K6H 5T3

Tel: 613-936-1548

Fax: 613-938-6760

E-mail: rdavid@akwesasne.ca

Gord Falk

Manitoba Conservation - Forestry
Branch

PO Box 27, Group 8, RR 2
Dugald, MB ROE 0KO

Tel: 204-945-7159

Fax: 204-945-8385

E-mail: Gord.Falk@gov.mb.ca

Michée Lemieux

Department of Natural Resources
PO Box 68

Truro, NS B2N 5B8

Tel: 902-893-5680

Fax: 902-893-6102

E-mail: lemieumj@gov.ns.ca

Barry Linehan

Department of Natural Resources
Wooddale Provincial Tree nursery
Grand Falls-Windsor, NL A2A 2K2
Tel: 709-489-3012

Fax: 709-489-9113

E-mail: barrylinehan@gov.nl.ca

Tannis Beardmore (Chair)

Natural Resources Canada

Canadian Forest Service

PO Box 4000

Fredericton, NB E3B 5P7

Tel: 506-452-3881

Fax: 506-452-3525

E-mail: Tannis.Beardmore@nrcan.gc.ca

Robin Sharples

Energy, Mines and Resources
Forest Management Branch

PO Box 2703 (K918)

Whitehorse, YT Y1A 2C6

Tel: 867-456-3809

Fax: 867-667-3138

E-mail: Robin.Sharples@gov.yk.ca

Mary Myers

Department of Environment, Energy and
Forestry

PO Box 2000

Charlottetown, PE C1A 7N8

Tel: 902-368-4782

Fax: 902-368-4713

E-mail: mnmyers@gov.pe.ca

Andre Rainville

Ministére des Ressources naturelles et
de la Faune

2700, rue Einstein

Québec, QC GI1P 3W8

Tel: 418-643-7994 ext 6548

Fax: 418-643-2165

E-mail: andre.rainville@mrnf.gouv.gc.ca
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David Stevenson

Ministry of Environment

Forest Serivce

PO Box 3003

Prince Albert, SK S6V 6G1

Tel: 306-953-2317

Fax: 306-953-2360

E-mail: David.Stevenson5@gov.sk.ca

Yuhui Weng

Department of Natural Resources
3732 Route 102

Island View, NB E3E 1G3

Tel: 506-444-5125

Fax: 506-444-4917

E-mail: yuhui.weng@gnb.ca

Jack Woods

Forest Genetics Council
3370 Drinkwater Road
Duncan, BC V9L 572

Tel: 250-748-9579

Fax: 250-748-0949

E-mail: jwoods.fec(@shaw.ca

Ex officio (Secretariat)

Dale Simpson

Natural Resources Canada
Canadian Forest Service

PO Box 4000

Fredericton, NB E3B 5P7

Tel: 506-452-3530

Fax: 506-452-3525

E-mail: Dale.Simpson@nrcan.gc.ca
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Appendix 2

Standing Technical Committee

Sally Aitken

Department of Forest Science
3041-2424 Main Mall
University of British Columbia
Vancouver, BC V6S 127

Tel: 604-822-6020

Fax: 604-822-9102

E-mail: Sally.Aitken@ubc.ca

Tannis Beardmore

Natural Resources Canada

Canadian Forest Service

PO Box 4000

Fredericton, NB E3B 5P7

Tel: 506-452-3881

Fax: 506-452-3525

E-mail: Tannis.Beardmore@nrcan.gc.ca

Jean Bousquet

Faculty of Forestry and Geomatics
Université Laval

Québec, QC GI1K 7P4

Tel: 418-656-2127

Fax: 418-656-7493

E-mail: bousquet@rsvs.ulaval.ca

Barb Boysen

Forest Gene Conservation Association
266 Charlotte Street, Suite 233
Peterborough, ON K9J 2V4

Tel: 705-755-3284

Fax: 705-755-3292

E-mail: barb.boysen@ontario.ca

Andreas Hamann

Faculty of Agriculture, Forestry and Home

Economics

University of Alberta

739 General Services Building
Edmonton, AB T6G 2H1

Tel: 780-492-6429

Fax: 780-492-4323

E-mail: andreas.hamann@ualberta.ca

Brian Low

Natural Resources Canada
Canadian Forest Service

506 West Burnside Road
Victoria, BC V8Z 1M5

Tel: 250-363-8303
Fax:250-363-0775

E-mail: Brian.Low@nrcan.gc.ca

Brenda McAfee (Co-Chair)
Environment Canada

351 St. Joseph Blvd.

Gatineau, QC K1A 0H3

Tel: 819-953-0264

Fax: 819-953-1765

E-mail: Brenda.McAfee@ec.gc.ca

John Russell

Ministry of Forests and Range
PO Box 335

Mesachie Lake, BC VOR 2NO
Tel: 250-749-6811

Fax: 250-749-6020

E-mail: John.Russell@gov.bc.ca

Alvin Yanchuk

Ministry of Forests and Range

PO Box 9519 Stn Prov Govt
Victoria, BC V8W 9C2

Tel: 250-387-3338

Fax: 250-387-0046

E-mail: Alvin.Yanchuk@gov.bc.ca
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